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Voconiq Local Voices
Conversation Cafe series



Share key findings from the Voconiq Local Voices Anchor survey,

Discuss these findings with other community members and KCGM, and

Talk about how the community, KCGM and Voconiq can work together

to understand and progress challenges identified.

On the 18th & 19th of February 2020, Dr Kieren Moffat from Voconiq and

KCGM hosted Conversation Cafés in Kalgoorlie at the Kalgoorlie-Boulder

Chamber of Commerce and Industry offices and in Boulder at the Eastern

Goldfields Historical Society at the Old Power Station. 

 

Community members came together to:

Voconiq Local Voices
Conversation Cafe series



In the Local Voices Anchor data we noticed that

employees rated most things more positively than

non-employee community members. We started our

conversation by exploring why this may be. A key

point to come from this discussion was that by

working inside the company, employees are able to

access information much more easily about why a

change is happening or what the cause of something

may be. They attend briefings about operational

matters, have technical expertise to interpret the

likely effects of operations like vibration from blasting

and ways to directly seek out information from

colleagues. For non-employee community members,

most of these information sources and opportunity for

clarification are not so easily available, and gaps in

understanding lead to uncertainty and sometimes

anxiety. The challenge here is how to help community

to access useful information about the mine. 
 
One key strategy KCGM is working on is to help it’s

employees know what they can appropriately talk

about in their social networks when they are not at

work – employees of the mine are the most trusted

part of KCGM and an asset to help build stronger

information bridges to community.  

A second key theme we explored was the role of

community voice in decision making by KCGM, and its

positive relationship with trust in the company.
 
In discussion about how community may be able to

constructively influence decision making by KCGM,

community members felt opening up more

opportunities for interaction with KCGM personnel

would be useful. Participants felt that through

understanding more about how operational matters

are experienced, decisions the company made would

start to better reflect their interests and experiences.  

The Local Voices program was highlighted as a key

way for community members to confidentially share

their perspectives with KCGM, as was opening the

KCGM Boulder shop front again (discussion was before

the current COVID-19 challenges). The more ways for

KCGM to hear community perspectives, whether

through surveys, conversations in person or on the

phone, or by enabling KCGM employees to feel

confident speaking about the operation in their social

networks, the better the company's understanding of

community context. 
 
Other mechanisms like newsletters and

advertisements were also seen as useful ways to

connect with what KCGM was doing locally and inside

the fence. Raising awareness of the KCGM Public

Interaction Line and thinking about a local KCGM app

with up to date information about site activities were

also suggested.

Discussion: Different Experiences



We explored what the Anchor data had to tell us

about the resilience of Kalgoorlie-Boulder in times of

change and challenge. The current COVID-19 health

emergency only demonstrates that this is an area of

relevance now more than ever. The Anchor data tells

us that on most measures (e.g. services and amenities,

affordability, suitability of the town for different

groups, and trust in important local groups like KCGM

and the City) Kalgoorlie-Boulder is well positioned to

manage change and challenge, as it has always done. 
 
On the topic of leadership within Kalgoorlie-Boulder

(formal and informal), however, the opportunity was

identified to change what leadership looks like in

town and how to strengthen the links between

groups that support community life. In the current

COVID-19 context there is no more important issue

right now. Current challenges to local leadership

models in Kalgoorlie-Boulder were related to the

nature of many jobs in the city: shift rosters and

structures mean there are limited or inconsistent

opportunities for KCGM employees, for example, to

take up leadership roles in community groups, and a

need was identified to support community members

to develop their confidence to take up leadership

roles.
 
Some great opportunities were also identified, such as

pulling leadership roles apart to distribute the

functions of leadership roles across more people – to

build leadership teams within community groups,

chambers and other important local institutions

rather than concentrating these functions within

individuals. Another opportunity focused on the idea

of taking load off leadership teams by centralising

some functions across groups by pooling resources. 
 
These kinds of creative ideas would manage a key risk

to regional communities - community groups that

collapse when key people leave town unexpectedly

during times of significant change. Resilience

depends on the ability to adapt quickly.  

Community members from across Kalgoorlie-Boulder

came together to: use the Voconiq Local Voices data as

a stepping off point for discussions about deepening

the relationship between KCGM and the community;

explore practical ways to connect community with the

company, and; build the resilience of the city for

challenging times such as those we are experiencing

now. 
 
The Voconiq and KCGM teams want you to know that

we are here to support your community and this great

city through the coming difficult weeks and months.

We will be using the Local Voices platform to

understand how you are feeling in this COVID-19

emergency, and working to share that information with

everyone in town to support production action and

support. 
 
Now more than ever, having a Voice matters. 

 

Discussion: Resilience in difficult times

Summary and next steps:
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Your Voice matters.


