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Anchor survey overview
In the second half of 2019, KCGM launched the Local Voices program in Kalgoorlie-Boulder
The program will run for three years has two components:

1. A detailed Anchor survey 
2. Quarterly Pulse surveys

The Anchor survey is a really important first step because it allows the Voconiq team to determine the current 
community views on a broad range of issues and understand how they all fit together. Importantly, we can 
work out what are the key drivers of community trust in KCGM and acceptance of its operations. 
To do this we measured community views around the following issues and topics:

• Positive benefits and negative impacts that come along with a large scale mine close to town
• How community want to be engaged by KCGM
• What it’s like when you are engaged
• Community wellbeing, resilience and services
• How fairly benefits from KCGM’s operations are spread through the community
• How much you feel KCGM listen to and respect community perspectives
• Trust and acceptance

These slides provide a summary of these data.



Who participated?

How many years do 
you intend to live in 
Kalgoorlie-Boulder?

419 Community members participated, 
from suburbs all over the city

~35% were 
KCGM employees

What best describes your employment?



Contact with KCGM
How much contact do you have with 
KCGM people in different settings?Preferred level of contact with KCGM in the future



What leads to stronger trust in KCGM?

Being responsive to 
community concern

Quality of contact  
with KCGM

Managing impacts 
on environment

Social investments 

Trust KCGM

Investment in local 
people

1

2

3

4

5

Key takeaways:
• Strongest driver of trust - feeling heard, respected 

by KCGM and they are responsive to concerns (
• Quality of interactions with KCGM – trust is stronger 

when these experiences are positive
• The better KCGM manages its environmental 

impacts, the more trust there is in KCGM overall
• The impactful that KCGM social investments are 

seen to be, the more community trust the 
company

• The more community feel the company is investing 
in local people through training for employees, 
apprenticeships and traineeships, the more they 
trust KCGM – this is about commitment to the town 
and its people



Baseline trust and acceptance of KCGM

• Baseline community trust in KCGM to 
act responsibly is strong and higher 
than community trust in other places 
that we conduct this kind of work

• Acceptance of KCGM in Kalgoorlie-
Boulder is also very strong

• This graph shows that there is very little 
difference between people that live 
close to the mine or further away from 
the mine on the measure of trust

• It also shows that employees have a 
higher level of trust in the company 
than non-employees



Environment

• Broadly, the effects of the mine on the 
environment are seen to be managed 
well by KCGM

• Community members did indicate 
that blasting vibration and dust were 
caused by the operation

• When looked at where people lived, 
ratings of dust were more negative 
among those that live near the mine..

• ..but ratings of vibration caused by 
blasting were similar across Kalgoorlie-
Boulder



Economic 
participation

• There was strong agreement 
that KCGM engages well 
with local businesses

• There is an opportunity to 
help more people in the 
community (not just local 
businesses owners) know 
how the company interacts 
locally – it’s important to 
make these things visible to 
have constructive 
conversations about how 
they may be developed 
further



Resilience
• A key part of resilience is how well a 

community manages change
• We found that while good working 

relationships exist between groups at 
the community level (important for 
getting organised to support each 
other)...

• …there was a perception that 
planning for the future, leadership 
capacity and ability to manage 
change were not as strong



Satisfaction with services & amenities

• Services and amenities are key to life in a regional Australian city
• The following slides provide a summary of satisfaction with a range of 

these, organised so you can see how these ratings differ or do not by 
employee status and by proximity to the mine



Satisfaction with…
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Satisfaction with…



Responsiveness

• The main area where KCGM could 
work to improve its standing with the 
Kalgoorlie-Boulder community is in 
how responsiveness they are to 
community concerns

• This is a main driver of trust and so is an 
area of real importance in KCGM’s 
relationship with the community

• Broadly, demonstrating that the 
company is listening to community, 
and incorporating community voices 
into their decision making processes 
will support deeper trust with 
community members



Summary

• The Voconiq Local Voices Anchor survey has demonstrated the following key insights:
• Kalgoorlie-Boulder generally has a strong and positive relationship with company and its 

operation
• Those residents that live closer to the operation and are not employees have, in general, less 

positive views about the company and its impacts on their lives
• Trust in KCGM is the product of three broad connection points with the Kalgoorlie-Boulder 

community
1. Being responsive to community concerns and ensuring contact with KCGM employees 

is positive and productive
2. Managing its environmental impacts effectively, and
3. Demonstrating a commitment to the city through social investment and investing in 

local people to build skills and livelihoods
• The Pulse survey program will track key aspects of the relationship between KCGM and the 

community of Kalgoorlie-Boulder 
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